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Summary 

IGE has partnered with organizations and volunteers from the USA, Canada and Nepal to support a Pilot 

Project to deliver an English, Online, and Computer Literacy Educational Program in Kathmandu, Nepal. 

The project will target marginalized youth and adults, within Kathmandu and surrounding villages, who 

currently have no access to education or the means to pay for it.  

 

A UNICEF press release stated: Today, one in four of the world’s school-aged children – nearly half a 

billion – live in countries affected by crises. Around 75 million of these children and youth are either 

already missing out on their education, receiving poor quality schooling or at risk of dropping out of 

school altogether. This educational initiative is in response to the pressing educational needs of Nepal 

since the major earthquake in 2015.  It is our goal to help address poverty through education, increase 

access to employment, and support a better quality of life for the participants.  

 

The Challenge 

The earthquake, which struck Nepal over a year ago on April 25, 

2015, resulted in the loss of many lives; destruction of homes, 

many historical places, and other infrastructure; and greatly 

impacted the economy. The quake devastated the physical and 

cultural infrastructure of the country’s already suffering education 

system.  A total of 6,000 schools were destroyed and thousands 

more damaged!  

A World at School stated in their online publication of April 
21, 2016:  The earthquake immediately left almost 1.4 
million children out of school - 700,000 of them girls 
vulnerable to trafficking, early marriage or being forced into 
domestic work.  A huge number of the1.4 million remain out 
of school a year after the earthquake, which threatens to 
deprive them of their basic right to education for years to 
come.  

In the wake of the disaster, $4 billion in aid was raised and as of April, 2016 it is estimated that less than 
6% was targeted for education. Worse still, just 47% of the education target was realized and only 31% 
of children were actually reached by appeal funds. So far, no schools have been rebuilt or repaired by the 
government. 

Many Nepalese have shown absolute determination because they want to rebuild their lives and have a 
better future.  With international support, temporary classrooms or Temporary Learning Centres (TLCs) 
made of bamboo and tarpaulins have provided education for thousands of children.  However, one year 
after the earthquake, many children are still struggling to get an education.  
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Even before the earthquake, the public education system in Nepal was inadequate.  Nepal has a literacy 
rate of 66%, which is among the lowest in Asia. The literacy rate could go even lower, if adequate 
measures are not taken to provide children with education. 

Other significant, historical events that have influenced the social and economic conditions in Nepal 

include: 

 10 years of civil war that ended in 2005  

 In 2008, Nepal moved to a more democratic political process, which required a challenging 

change in the constitution that took time to complete   

 Strikes at the Nepal-India border have led to difficulties in receiving fuel, medicines, and other 

basic supplies needed for survival.   

 

IGE Experience 

IGE is a 501 (c) 3 organization with extensive, international experience in supporting education for 

marginalized youth and adults.  Being fully aware that lack of education is the breeding ground of 

intolerance, violence, high birth rates, poverty, and disease, 

IGE initiated the Mucherla Global School (MGS), in the 

village of Mucherla, which is located in the south central 

Indian State of Andhra Pradesh, during August of 1994. The 

school provided education to marginalized youth who were 

Muslim, Hindu, Christian and Tribal community members.  In 

the school, all castes were treated equally, with no 

segregation. The school, which has been operated by 

community members since 2004, continues to flourish.        

First MGS students in 1994 

IGE also created the Indian Student Scholarship Fund to support higher 

education for poor and low caste students who graduated from MGS. To date, 

48 students have received advanced degrees and professional certificates.  This 

educational program helped to improve the quality of life for the graduates and 

has had a positive impact on their families and their villages.  Challa Ramulu, 

who entered the MGS at the age of 6 and graduated with his Master’s degree in 

Business Administration (MBA), has significantly helped his family improve their 

agricultural practices and, thereby, their income.     
                       Challa Ramulu, MBA 

IGE, in collaboration with our Nepal partners, is now developing a unique, pilot, online, educational 

program.  The program will combine online and face to face instruction in Kathmandu.  The online 

aspect will enhance the ability of volunteers to contribute, from a distance.   That enhancement could 

be used, world-wide, responding to international emergencies and educational needs. 
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As stated by UNICEF Executive Director Anthony Lake: 

“Children don’t need education even in emergencies; they need education, especially in emergencies. 

Without an education, how will they gain the knowledge and skills to chart their own futures – and to, 

some day, lend their hands to building more peaceful, stable futures for their societies?”   

 

IGE has 22 years of experience in responding to the educational needs of the less fortunate and children 

trapped in humanitarian emergencies – who represent almost half of all the children out of school 

today. It is our desire to further contribute by providing the English and computer skills of the Nepalese 

students, so that they may help build a better life for themselves and Nepal.   

Program Overview 

IGE has the means to be part of a remarkable revolution in education that may provide the key to 

improving conditions in rural areas around the globe. Utilizing online technology, IGE will implement an 

international, pilot, online, educational program to teach English and Computer literacy to marginalized 

youth in Nepal.   

The pilot will be delivered out of a classroom in Kathmandu 

and service youth and community members from a village, 

which is a one hour drive from the City.  The village was 

extensively damaged by the earthquake and this online, 

education initiative will provide access to schooling for 

those who, otherwise, not receive such education. The 

program is targeted to serve marginalized children and 

adults who currently have neither the access to learn 

English or computer skills nor the means to pay for such. 

Initially, the program will be offered to 15 students.  Upon 

completion, the pilot will be evaluated in order to identify ways to improve and enhance future 

programs. The long-term goal is to support development of a school located in a rural community.  

Education is a critical component in the eradication of poverty, and improvement in the quality of life of 

both the individuals and their communities.    

Although the pilot program will target students from the village, the workshop space will be physically 
located in Kathmandu.  Due to the extensive damage from the earthquake and the challenge of reliable 
internet access, Kathmandu is the best location.   
 

Nepal / Kathmandu Support 

Dr. Amrit Thapa, Vice President of IGE, will provide overall coordination, as a volunteer,  and maintain 

communication between the Canadian, USA and Nepal Team members.  Originally from Nepal, he currently 

teaches the Economics of Education for the International Education Development Program at the 

University of Pennsylvania, USA.   

 



- 5 - 
 

Living in Kathmandu, Amrish Thapa will be the Volunteer Program Manager for the online English 

course; Kumar Thapa will be the Project Coordinator; and Menuka Silwal, a computer applications 

teacher, will be the Administrative Assistant and deliver the computer component.  Ms. Silwal will 

donate her classroom in Kathmandu for delivery of both the English and computer components. She has 

two older computers that can be utilized, however 

more up to date technical equipment needs to be 

purchased.  Quotes to obtain the necessary capital 

items have been included in the budget.  Purchase of 

the capital equipment for the classroom will provide 

what is needed for the pilot educational program and 

enable her to enhance and improve the quality of her 

educational services.  Ms. Silwal is one of the 

thousands of Nepalese whose homes were destroyed 

in the earthquake. 
   

Nepal Team: Kumar Thapa, Amrish Thapa, Menuka Silwal 

 

 The Nepal Team has already approached youth and 

community members of the village who are interested in 

accessing this opportunity. A total of 15 students have 

registered with a waiting list for future programs.  Each 

prospective student has no other opportunity to learn 

English. The combination of English and computer skills 

could improve employment opportunities and improve 

their quality of life.       

 

 Menuka Silwal teaching a student 

 

IGE / International Support 

IGE will provide the administrative and funding assistance necessary to support the Nepal Pilot Online 

Educational Project.  Dr. Amrit Thapa will direct this initiative, coordinating the Nepal and International 

contributors.    

 

Eberle Balfour, a teacher in Salmon Arm, BC, Canada with international experience in teaching English as 

a second language, has volunteered to teach the online, English component of the program.  Eberle will 

work with Dr. Amrit Thapa and the Nepal Team to assess the educational needs of the initial students in 

order to develop a curriculum appropriate for their requirements.  The initial pilot will be delivered in a 

webinar format, which will provide interaction between the students, Ms. Balfour, and other volunteer 

teachers. Sandra Stanley, a Job Search Coach with years of experience in the labour market field, will 

assist Ms. Balfour with the delivery of the program. Dan Hiemstra, Academic Strategist and English 

teacher with Okanagan College at the Salmon Arm campus, has volunteered to be an advisor to the 

program.  A total of nine, skilled volunteers in Canada provide the educational, technical, and 
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administrative skills to successfully deliver this program.  A local, organizational partner has agreed to 

donate a classroom and professional, technical equipment to deliver the program from Canada.  

 

Program Outcomes  

Participant Selection Criteria 

The individuals selected to participate in the Project will have demonstrated: 

1. confidence in their ability: 1) to receive instruction, 2) to practice English and computer skills, and 

3) to learn the English language, 

2. their ability to state their reasons for desiring to learn oral English skills as described in the 

Participant Outcomes, 

3. their knowledge of and commitment to the Participant Outcomes, 

4. their ability and commitment to attend all classes and complete all requirements, 

5. the required minimum communication, computer, and collaboration skills to adequately 

participate in the project. 

 

Participant Outcomes 

By the end of the Project, a fully engaged participant will have demonstrated: 

1. their ability to learn, using the oral delivery method and distance, online education, 

2. their ability to consistently practice lessons in class and in daily life,  

3. the oral English needed in basic life situations, as described in the Curriculum Prospectus, 

4. their ability to use short, social greetings and exhibit social etiquette, as described in the 

Curriculum Prospectus, 

5. Their ability to engage in group activities using short conversations and “small talk” to practice 

skills, 

6. Their ability to learn daily vocabulary lessons related to work, helping others, apologies, sympathy, 

personal life, and family life as described in the Curriculum Prospectus, 

7. perspective taking and critical thinking skills through language instruction 

8. Their ability to engage in cross cultural exchange by considering word meaning, social etiquette, 

and cultural differences from one’s own culture 

 

Project Outcomes 

At the end of the Project, project staff will conduct an evaluation to assess the success of the Project in: 

1. instructing students in Nepal using distance, online techniques combined with local instructors, 

2. creating a sensitivity to another culture through a virtual cross cultural exchange, 

3. establishing and engaging in a philosophy of helping each other through cultural reciprocity, 

4. participating with and supporting those who show the determination to learn basic, oral English as 

described in the Curriculum Prospectus, 

5. serving marginalized youth and adults who do not, otherwise, have access to technology and 

educational programs, 

6. improving the quality of life and providing a positive impact on people and communities affected 

by devastating conditions beyond their control, 
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7. teaching computer literacy skills as described in the Curriculum Prospectus, 

8. providing administrative and funding support to meet the Project objectives, 

9. serving as a useful model for teaching marginalized individuals through distance, online 

instruction. 

10. empowering people with language and literacy skills to be better communicator for higher studies 

or jobs 

  

Evaluation 
Upon completion of the pilot project the results and outcomes will be assessed to identify better ways 

to deliver future educational programs.  The assessment report will be available to all funders and 

others interested in the successes of and lessons learned from this pilot program.  

 

Fund Raising Goal 

The budget developed for this pilot includes the one time infrastructure and equipment costs necessary 

to offer future programs at the same location.   

 

The total budget, including in kind donations, is US $23,567 or approximately $31,494 Cdn. The fund 

raising goal, the actual monies needed to complete the project, is $11,396 US or approximately $14,003 

Cdn.  IGE will be donating their administrative costs to manage the program and all funds raised will be 

used to support the delivery of the project.   

 

A copy of the full budget is listed below.   

 

 

Nepal Pilot Online Educational Program 

BUDGET 
November 25, 2016 

 

 Start Up Costs     US Funds CDN Funds 

1. A Projector / Screen    $1,189  $1,590 
2. Speakers   $   150  $   201 
3. 12 new computers    $6,000   $8,042 
4. 1 Printer       $   300  $   401 
5. Modem / Router  $   100       $   134  
6. Classroom Furniture  $   620    $   837 
7. Registration of school  $   280  $   376 
8. Internet set up fee  $     30  $    40 
9. Inverter & Batteries  $   490  $   656 

Total $9,159 US          $12,227 
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Project Administrative Monthly Cost  
Nepal:     US Funds CDN Funds 
Project Manager    $  300    $   402 Donated 
Project Coordinator monthly    $  200   $   270 
Teacher/Administrative Assistant   $  200  $   270 
Classroom Rental (Nepal)  $  200    $   268 Donated  
Internet    $    37  $     27 
Administrative supplied   $  100  $   134 
Contingency –Admin/technical costs $  300  $   405 
   $ 1,337  $1,776 
Canada 
Classroom Rental (Canada)  $  449  $    600    Donated (Classroom/technical equipment) 

Website Update   $  900  $ 1,206 
Development of online platform $  500  $    675 
Volunteer hours              $11,222              $15,010    Donated Conservative Estimate – hours will 
                $13,071              $17,491                     be recorded throughout project 

     
Total Project Expenses   US Funds CDN Funds 
Start Up Costs    $  9,159  $12,227 
Nepal Administrative Costs  $  1,337  $  1,776 
Canada Administrative Costs  $13,071 $17,491 
   Total                $23,567US         $31,494CDN 
 

CASH NEEDED - Fund Raising Goal 
Summary of Project Expenses  Donated   Fund Raising Goal  
Total US = $23,567   $12,171 $11,396 US 
Total CDN = $31,494   $17,491 $14,003 CDN (subject to exchange rates) 
 

 

 

Budget Notes  

 All personnel from Canada are volunteers, offering their professional expertise and donating 

considerable volunteer hours to support the project. This includes meeting time, design of the 

curriculum, technical assistance to ensure an adequate delivery system, administrative duties, 

and live delivery of the online program once a week for 8 weeks. The workshop room and 

technical equipment required to deliver the program from Canada for 8 weeks will be donated 

at a value of Cdn $600.  

 Volunteer hours will be valued and tabulated as the project proceeds. The figures in the budget 

are very conservative estimates. 

 The Nepal Project Team is donating a considerable amount of volunteer time to prepare and set 

the program up and they are contributing to the capital costs of the project.  The Project 

Manager in Nepal is donating his time to support this initiative.  A modest fee is being paid to 

the Nepal Project Coordinator and Teacher/Administrative Assistant to provide them with 

enough income to sustain them.  
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Project Team 
 

Institute of Global Education (IGE) 
President 
Dorothy Argent – President of IGE – Facilitator, Labour Market Professional, and Community Organizer.  
 
Vice-President and Project Director 
Dr. Amrit Thapa  – University of Pennsylvania, International Education Development Program (IEDP), 
courses include Economic of Education and Monitoring and Evaluating International Education. 
 
Chief Executive Officer (CEO)  
Dr. Richard Schneider – Initiated and managed the delivery of international education for the past 30 
years, as well as hosting numerous international conferences.  
 

Nepal Team  
Project Manager  
Amrish Thapa – Amrish will manage delivery of the online pilot in Katmandu. 
 

Project Coordinator  

Kumar Thapa – Teacher in Nepal – Kumar will work with international teachers to deliver the online 

English course to students and will be the translator. 

 
Administrative Assistant and Computer Literacy Teacher 
Menuka Silwal – Computer applications teacher - Menuka will deliver the computer literacy component 
to students and contribute her classroom to host the pilot  
 

Canadian Team  
Teachers  
Eberle Balfour – Online Educational Coordinator, works with School District 83 in Salmon Arm, Canada – 
Eberle will teach the online, English component.  
 
Sandra Stanley – Teacher / Group work Facilitator, has extensive Labour Market experience providing 
guidance to job seekers – will Assist Ms. Balfour. 
 
Education Advisor 
Dan Heimstra – Academic Strategist with Okanagan College Shuswap and English teacher – Dan will 
provide guidance in course design.   
 
Planning 
Dr. Neils Christiansen – Educational Director for IGE, a professional facilitator, teacher – Neils will 
provide planning and assist with the development of course content. 
 
Online Technical Support  
Pearl Heimstra  – Web Designer and Information Architect with Focus Ability Workable Solutions – Pearl 
will provide technical, software expertise. 
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Larry Sware – Technical expertise in computer hardware and support services – Larry will assess 
hardware needs and provide hardware support. 
 
Darlene Lincoln – Community Futures Shuswap (CFS) representative – Darlene will provide technical 
assistance in operating CFS equipment, including a donated classroom. 
 
Fundraising  
Dorothy Argent – President of IGE, Facilitator, Labour Market Professional, and Community Organizer  – 
Dorothy will assist with overall coordination and fund raising for the Project. 
 
Monica Kriese –Professional Marketing Consultant – Monica will use her marketing expertise to help 
raise funds  
 

Contact 
For further information on the Nepal Pilot Online Education Project email: info@global-education.ca   
 

mailto:info-@global-education.ca

